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The council meeting of Institution’s Innovation Council (IIC), Aggarwal College was
called by IIC President Dr. Sanjeev Kumar Gupta on 12 March 2026 (Quarter -III) to
assign roles and responsibility among council members for academic year 2025-26 as
per the guidelines of the Ministry of Education’s Innovation cell. As per the decision

of competent authority, following members will be the part of IIC;

Sr. Name of Member Member Type (Teaching/ | Key Role/ Position assigned
No. Nonteaching in IIC
_ /Student/External Expert)

1 Dr. Sachin Garg Teaching In-charge, Wing-I
2 Dr. Shilpa Goel Teaching ’ Vice President, IIC
3 Ms. Dolly Mangla Teaching Convenor, IIC
4 Ms. Sonia Yadav Teaching - -R&D Coordinator
5 Ms. Poonam Sharma Teaching Innovation Coordinator
6 Ms. Parul Singla Teaching Start-up Coordinator
7 Ms. Preeti Sharma Teaching Social Media Coordinator
8 Ms. Sanjana Pal Teaching Internship Coordinator
9 Ms. Nisha Teaching Internship Coordinator
10 | Er. Pankaj Kumar, | External Expert Mentor

External Expert

The following points were discussed and resolved. The meeting began with a warm welcome
from Dr. Sanjeev Kumar Gupta, Principal, Aggarwal college Ballabgarh who extend greetings

to the coordinators and members of IIC from college.

Objectives of the Meeting:

e Planned activities for the Quarter-I11
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Review of Previous Meeting:

Ms. Dolly Mangla provided a concise summary of the key discussions and decisions from the

previous 1IC meeting, which focused on Ideathon 1.0 and encouraging idea generation for
growth and creativity.

Planned activities for the upcoming months (March-May 2026):

e During the meeting, Mr. Sarthak presented his innovative idea titled “Collie
Connect”, a digital platform designed to assist passengers in improving travel
connectivity and coordination. The idea focuses on creating a convenient system
that can help passengers connect, share travel information, and enhance overall
travel experience through better communication and accessibility. After detailed
discussion and feedback from the members, the council suggested further
refinement of the concept to enhance its applicability and impact.

e The council members decided to enroll more students and teachers to enroll in
innovation ambassador training to cultivate the culture of entrepreneurship.

e The council also resolved that official communications/emails will be sent to
different universities, including Guru Gobind Singh Indraprastha University
(GGSIPU), to invite faculty members and students for academic and innovation
visits, inter-institutional interaction, and participation in IIC activities. It was
unanimously decided that each IIC member will bring unique and innovative ideas
in the next IIC meeting for discussion, evaluation, and possible implementation.

e The council proposed organizing a session on the Business Model Canvas to
provide students with a clear understanding of how to design and structure a
business model. The session will explain important elements such as the value
prdposition, customer segments, revenue streams, cost structure, and key
partnerships.

e The council also planned to conduct a practical workshop focusing on fundraising
strategies and financial management for start-ups. The workshop will cover
topics such as sources of start-up funding, pitching to investors, budgeting, financial

planning, and managing start-up finances efficiently.



Dr. Sanjeev Kumar Gupta thanked all the members for their enthusiastic participation
and particularly acknowledged the valuable insights and suggestions provided by the

external experts. The next meeting is tentatively scheduled for June 2026, during

which the council will review the progress of the ongoing initiatives and continue

brainstorming additional ways to enhance the impact of the IIC.
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